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Introduction

.........

...........

* |shtrasha Pvt Ltd company
offers manufacturing
outsourcing services that help
businessesreduce costs,
improve efficiency, and scale
production.

*With a strong partner network
and focus on quality, we ensure
timely delivery and reliable
results.
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* [shtrasha manage the entire
process—from design support
and material sourcingto
production, quality control, and
logistics.

* Qur goalis to provide flexible,
high-quality solutions while
building long-term client
partnerships.
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Sourcing &
Procurement

.

Ishtrasha Pvt.Ltd

Raw material sourcing

- Needs Assessment & Forecasting
- Supplier Research & Identification
- Supplier Evaluation & Qualification
- Quality Assurance & Compliance

- Purchase Order Management

Vendor identification and
management

- Needs Assessment

- Market Research

- Shortlisting

- Vendor Evaluation and Contract Negotiation

Cost negotiation and supply

planning
- S&OP (Sales & Operations Planning)

- Inventory optimization
- Risk mitigation in negotiations
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Inventory Warehousing
management solutions
Supply Chain &
Logistics
......... Shipping and
e distribution
Dol coordination
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mm Product packaging solutions

Packaging &
Labeling

= DBranding and labeling

mw Compliance packaging
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Maintenance & Technical Support

EQUIPMENT TECHNICAL
MAINTENANCE TROUBLESHOOTING
COORDINATION

PRODUCTION
SUPPORT SERVICES
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Why Choose
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Low-cost global delivery
Analytics-driven operations
Compliance-oriented delivery
Flexible scalable teams

24/7 global support

Hybrid consulting + execution model

Commercial Models are Managed services, Dedicated offshore
team, Project-based delivery, Hybrid onsite-offshore, Shared
services model, Center of Excellence (CoE)
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THANK YOU

Connect: sales@ishtrasha.com
Ph: +91-9654105522

Delhi NCR, India

Visit our website: https:\\ishtrasha.com
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