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* Transform your manufacturing
operations with Ishtrasha. We
help businesses unify data
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productivity, and support

smarter supply chain and
inventory management.
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Client Overview O\

The HVAC multinational company, spanning across 150 countries.

Business Challenge o
The customer faced challenges in managing large volumes of data from multiple sources and ERPs.
They needed a unified analytics solution to improve real-time decision-making, streamline reporting,

ensure data integrity, and reduce operational costs while overcoming issues related to time zones,
accessibility, and multi-ERP expertise.

Ishtrasha Solution =

Ishtrasha maps complex customer processes across business units before centralizing reporting. We
enable smooth collaboration across languages and teams while providing real-time data insights that
help businesses make faster, smarter decisions and improve operational efficiency.

/
Results lil

Achieved significant operational improvements through customized dashboards and analytics
solutions. SLA compliance increased from 85% to 95%, while average response time reduced from
24 hours to 12 hours. Employee productivity improved from 80% to 90%, supported by 98% data
accuracy and a 20% increase in data completeness. The solution also reduced excess inventory by
20%, lowered stockouts by 15%, and decreased forecast errors by 25%.
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